Using Consultants in the Design, Construction, and Occupancy of New Healthcare Facilities.
Nurse leaders are critical players in the design, construction, and occupancy of new healthcare facilities or renovation projects. While most hospitals and healthcare systems have internal resources needed to manage large projects, there is often a recognized need for expertise of external consultants during various phases of design and construction. The purpose of this article is to provide an overview of types of external consultants that can be contracted to ensure the success of the project from concept through initial occupancy.